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PHAN 1
Bdn d6 nhiét 30 6 la gi?

Lagi?

Mot trang chdn dodn doanh nghiép. 30 6 I 30
mang viéc ngudi chi phdilo, gom thanh 7
nhém: ngudi chi va chién lugc, marketing va
bdn hang, s&n phdm, van hanh, tai chinh, déu
tu, phdp ly. M6i 6 ch@m tir 1 dén 5 va td mau:
dé la dang néng, xanh la da chay.

Dung thé nao?

1. Ty chdm 30 6 bdng s6 that, mét khodng 45
phut.

2. Cham 5 con dudng téng Igi nhudn.

3. Theo lugt chon 6, chon 16 chinh va 16 phu
cho 90 ngay; ma tailiéu ctia 6 dé va lam
theo checklist.

4.Chdm lai sau 90 ngay dé thdy 6 ndo dé
nguoi.

7nh6m, 300 wir o TRA LiT MOT CAU HOI
0 TEN 0

Nhém O - Ngudi chii va chién luge

CAu HOI cUA 0

Visao can?

Chi doanh nghiép hay slra ché minh thich,
hodc ché dang 6n do nhat, thay vi ché dang
kéo 1&i xuéng. Ban d6 dgt 30 mang lén cung
mdt trang, cling mdt thang chdm, nén nhin ra
ngay 6 ndo dd, 6 ndo chua cé s6. N6 ciing I
ngdn ngif chung dé chi, déi ngii va ngusdi tu
van ndi vé cing mdt chuyén.

3vidu

LACA Dental: phong khdm dang 8 G3, ndng
nhdt & gid tri don va Igi nhudn, nén 6 chinh I&
2.2 - gbi chdm séc dinh ky.

Vi du minh hoa - clta hang dién thoai 2 chi
nhdanh: khach déng nhung 1di méng; 4.1va 4.3
chi & muc 1. Viéc ding la do tai chinh trudc,
chua mad chi nhdnh thi ba.

Vi du minh hoa - trung tam tiéng Anh: tuyén
sinh t&t (1.2 mic 4) nhung hoc vién bd giiia
khod (1.4 va 2.3 mtc 2). O chinh la 1.4 - gir
chdn va gidi thiéu.

LACA DENTAL

0.1 Tam nhin, muc tiéu Doanh nghiép mudn di t&i ddu, bdng con s& ndo, trudc muc 2
ngdy ndio, val con s8 d6 cé khdp véi hién tai khong?

0.2 Tu duy, ky luét, théi gian, hoc Ngudi chi c6 danh thdi gian ¢d dinh dé lam viéc trén muc 3

tap doanh nghiép, gitrky ludt va hoc tirsé liéu khong?

0.3 Nhip thuc thi K& hoach c6 bién thanh viéc méi ngdy, bang diém méi muc 2
tudn va cudc hop ngdn dé giif nhip khong?

Nhoém 1- Marketing va ban hang

1.1 Thi trudng, khdch hang, dinh vi Minh bdn cho ai, ho dang lo gi, va vi sao ho nén chon muc 3
minh thay vi ché bén canh?

1.2 Tao khdch tiém néng Mé&i thdng c6 bao nhiéu ngudi mai héi, ddt lich, dén tir muc 2
kénh ndo, va m&i ngudi tén bao nhiéu tién?

1.3 Ban hang va chuyén déi Trong 10 ngudi dd dén hoi hodc dén khdm, bao nhiéu muc 3
ngudi ddng y mua, v vi sao nhitng ngudi con lai chua
mua?
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0 TEN 0

1.4 Cham séc, giif chan, gigi thiéu

Nhém 2 - S&n phdm va gid tri

2.1 Danh muc sén phdm
2.2 Offer, gid, mé6 hinh doanh thu
2.3 Chdt lugng, trai nghiém, khdac

bigt

Nhom 3 - Van hanh

3.1 Sdn xudt, cung {ing, giao hang
3.2 Con ngudi

3.3 Quy trinh, hé théng hoa

3.4 Dit liéu, cong nghé

Nhém 4 - Quén ly tai chinh

4.1 Ldi 16, bién Igi nhuan
4.2 Dong tién, cong ng
4.3 Chi phi, ngan sach
4.4 Ké todn, bdo cdo
4.5 Vén vay, ng

Nhém 5 - Ddu tu

5.1 M43 réong doanh nghiép
5.2 Pdu tu sang doanh nghiép khac
5.3 Pdu tu cho ngudi khac van hanh

Ban db nhiét 30 6 - Tong quan - CAS Doanh nghiép 2030

CAu HOI cuUA ©

Khdch dé mua cé quay lai khéng, cé dén ding hen
khéng, vai cé gidi thiéu ngudi quen dén khéng?

Minh dang bdn nhiing gi, m&i mén giif vai trd gi: mén ndo
kéo khdach, moén ndo nudi Idi, mén ndo nén bd?

Chao khdch cdi gi, gid bao nhiéu, thu tién cdch nao dé
m&i khdch mang lai nhiéu 1&i hon ma van ding gid tri?

Khdch cé nhan ding diéu minh hira, 1én ndo ciing vay, ai
phuc vu ciing vay, va cé ly do ré dé chon minh khéng?

Minh cé lam ra va giao dung th dd bdn, ddng han, ding
chat lugng, var da stc khi khdch téing gdp déi khéng?

Minh cé dd ngudi ding viéc, rd ai lam gi, dugc hudn
luyén va giif chan, dé doanh nghiép chay khi chii véng
khéng?

Nhifng viéc I&p lai méi ngay dé dudc viét ra, ai lam cling
gidng nhau, va chay dugc khi chl khéng ding dé chua?

M&i tudn chli cé thdy nhitng con s& quan trong nhdt,
ding va cé ngudi chiu trach nhiém, dé quyét béing s6
khéng?

Thdng trudc 1&i hay 16 bao nhiéu, mén ndo dé ra lai, va
bdn bao nhiéu méi hod vén?

H6m nay cé bao nhiéu tién that, tién ndo la cla khdch
gt trudc, va 13 tudn téi co thidu tién khdng?
M&i dbng chira cé dugc 1&n k& hoach trudce, cé gidi han,

va cé dem lai Igi ich do dugc khéng?

S6 sdch cé ding, dd, ding han, va chl c6 mot béng bdo
cdo doc dugc dé ra quyét dinh khong?

Doanh nghiép dang na bao nhiéu, cé trd ndi tir dong tién
that khéng, vé khi ndo mai nén vay hay goi von?

Doanh nghiép dd du diéu kién bdng s& dé ma thém co
s3, kénh hay thi truéng chua, va nén ma theo cdch nao?

Khi c6 lai du, cé quy tdc ré dé rét tién sang doanh
nghiép khdc ma khéng lam yéu doanh nghiép chinh
khéng?

Anh chi c6 thé bd von dé ngudi khdc diéu hanh ma véin
kiém sodt dudc két qua khong?

LACA DENTAL

mtic 3

muc 3
mic2-0
chinh

muc 3

chuada TT

chuada TT

mic 2 -0
phu

muc 3 -
Ddnh trude

chuadaTT -
Dadnh trude
chuadaTT
chuadaTT

chuadd TT

chuadd TT

muc 1

chua dén
luc

chua dén
luc
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0 TEN 0 CAu HOI cuUA © LACA DENTAL

5.4 Thodi vén, xay dé ban Doanh nghiép cé gid tri khi khdng con anh chi khéng, v chua dén
anh chi dé& cé 16i ra rd rang chua? luc

Nhom 6 - Phap ly

6.1 Thanh lap, cdu tric Ai diing tén doanh nghiép, dudi hinh thirc ndo, va cdu chua da TT
tric dé c6 chju néi budc ma rong tiép theo khong?

6.2 Thué, hod don MG&i déng thu, déng chi clia anh chi ¢é hod don, ching tir  chua da TT
ding va dugc khai thué ding han khéng?

6.3 Nhén hiéu Cdi tén anh chi dang bé tién xdy dung dé& that suthuéc  Cdn chinh
vé anh chi theo luat chua?

6.4 Hdp déng Nhing thod thudn mang nhiéu tién va rii ro nhdt clia anh  Cén chinh
chi dd viét da rd dé khdng ai phdi cdi nhau chua?

6.5 Quadng cdo, ngudi tiéu ding L&i qudng cdo, ndi dung mang xd hoi va cdch anh chi Can chinh
dung dit liéu khdch c6 dung su that, dung luét khong?

6.6 Lao dong MG&i ngudi lam cho anh chi cé hop déng ding loai, déng  chua da TT
bdo hiém ding, va quyén - trdch nhiém dudc viét rd
chua?

6.7 Nganh cé diéu kién Nganh clia anh chi can gidy phép gi — va tiing diém bdn,  Can chinh

tling ngudi hanh nghé da da chua?
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PHAN 2

Cdch cham va cach doc

Thang 1-5 dung chung
2 3 4

Viétra, lam déu Po dudc, doi tu

Co quy trinh, lam chay

theo nhip. Chli vdn C6 chi sb va ngusi

phdi kém va nhéc. chiu trdch nhiém.
Chi chi xem s& méi
tudn.

N&m trong ddu chi
C6 lam nhung tuy
hiing. Chi cht biét
cdch, chua viét ra,
chua do.

M3&i 6 cé thang riéng, cu thé han, trong tai liéu clia & dé. Phan van gilra hai mic thi chon mic thap hon.

Chua di thong tin Chua cé dir liéu dé€ chém. Viéc ddu tién la di ldy s6.
Chua dén lic O chua hgp véi giai doan hién tai. D& danh, khong ép lam.
Phap ly - 6n Da gidy t&, ding quy dinh, cé ngudi theo d&i han.
Phdp ly - Can chinh Cé thiéu sét, slra dudc trong 90 ngdy, chua bi xf phat.

Phdp ly - Riiro cao C6 thé bi phat, bi dinh chi hodc mdt tai sén (tén, tién). X{ ly trudc moi viéc khdc.

5 giai doan doanh nghiép

G1 62 G3 G4 G5
Tup léu Song sét On dinh Téng toéc Nhan réng
Existence Survival Success Take-off Resource maturity

Chui lam hét. Céau
hoi séng con: cé di
khdch dé ton tai
khong?

Pé cé khdch déu.

Cau hdi: thucd du
bu chi, cé tién tai

ddu tu khong?

5 con dudng tang Igi nhuan

Chay ddu, ¢4 Idi.
Cau hoi: gitr nguyén
hay dung nén nay
dé6n lén?

M rong nhanh. Cau
hoi: tdng trudng thé
ndo ma khong va

tién, v& chdt lugng?

Hé théng, d6i ngi,
vén dd manh. Doanh
nghiép chay khdng
can chi diing may.

Lgi nhuan = @ Khach tiém nang x @ Ty 1é chuyén d6i x @ Gia tri don x @ S6 1an mua 13p lai x

(B Ty 1& 1¢i nhuan

1 Khdch tiém néng Bao nhiéu ngudi quan tam va dé lqilién hé.

2 Ty 1& chuyén d3i Trong s& dé, bao nhiéu phdn trédm thanh khdach mua.
3 Gia tri don M&i 1an mua, khdch tré trung binh bao nhiéu.

4 S8 1dn mua lép lai Mot khdch quay lai mua bao nhiéu 1an mét ndm.

5 Ty I 16i nhuan M&i déng doanh thu con lai bao nhiéu déng léi.

Vi du tinh: 1.000 khdch tiém ndng x 20% = 200 khdch x 2 1an mua m&i nédm = 1.500.000d = 600 triéu
doanh thu x 25% =150 triéu Idi.

Tang mé&i con dudng 10%: 1.100 x 22% = 242 khdch x 2,2 1an x 1.650.000d = 878 triéu doanh thu x
27,5% =242 triéu lai.

M&i con dudng chi nhich 10% ma 1&i tdng khodng 61%. Vi ld phép nhén, con dudng yéu nhdt kéo cd két
qué xuéng. Sé trong vi du la minh hoa.
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Luat chon 6 cho 90 ngay

O phap ly dé di truéc
O nao & muc rli ro cao thi x{ ly trudc tién. Mt tén, bi phat hay bi dinh chi thi moi k& hoach khdc vé
nghia.

Chua cé sé thi di do
O tai chinh va dirliéu ma chua c6 sé that thi ddnh déu DANH TRUGC: do trong 2-3 tudn ddu,
khéng tén tién, réi mdi chot ké hoach.

Tim con dudng yéu nhat
Cham 5 con dudng tir 1 dén 5. Con dudng thap nhat la ché 16i dang bi kéo xuéng.

Chon 16 chinh, 16 phu
N&u hai con dudng cling thap, chon con dudng khai thdc khdch dang cé va ra tién nhanh hon lam 6
chinh. Con dudng con lqgi thanh 6 phu. Khéng chon qud hai 6.

Viét 1 muc tiéu 90 ngay
Viét theo dang "ti X Ién Y trudc ngdy Z". Kém 3 méc kiém tra & ngay 30, 60, 90.
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PHAN 3

Case mau: LACA Dental

Phong khdm nha khoa dang chay (ca s thir nhat) va ké hoach chui 30 ca sé tai TP.HCM mé
rong dén 2030. Cham ngay 16/10/2026 - chu ky 12/10/2026 - 09/01/2027.

Giai doan G3 - On dinh

Phong khdm chay déu nhiéu ndm, nhiéu dich vu, khdch téng; cé phan mém quan ly va chudi goi hdi
thdm sau diéu tri. Con thi€u s& tién va quy trinh viét ra, cdch tu vén hay nhét vén ndm & bdc si. Muén
sang G4 va ma cd s3 thir hai thi co s3 thir nhét phdi do dugc va viét ra dugc.

5 con duéng ciia LACA Dental

CON DUONG DIEM

1-Khdch tiém néng

2 - Ty |& chuyén déi

3 - Giatridon

4 - S6 1an mua lap lai

5 - Ty I& Igi nhuén

Ban db nhiét 30 6 - Tong quan - CAS Doanh nghiép 2030

3/5

3/5

2/5

4/5

2/5

vi sAo

Khdch mai tdng 8 nhiéu dich vu: khdch nhi tir 70 1&n 159 bé, nha chu tir
62 1&n 119 ngudi. Ct 4 khdch mdi cé 1 ngudi dén sau 6 gid t8i. Chua
biét m&i kénh mang vé bao nhiéu khdch.

Hon mot nlra ca phuc hdi 18n bét déu chi tir mot budi khdm, chup
phim. Gan nlra ngudi chifa tdy quay lai phuc hdi réng dé. Chua do ty 1é
khdm xong déng y ké hoach diéu tri.

Phong khdm c6 gid that, nhung ké hoach dang dliing bang gid gia
dinh. Cdac gdéi nhu Smile Care, Gia Dinh mdi la y tudng, chua bdn.

627 khdch dé dén tir 6 budi trd 1&n; c6 chudi goi hdi thdm theo méc
va hen tdi khdm 4-6 thdng. Chua do ty 1é dén ding lich var sé khdch
tu gidi thiéu.

Chua c6 doanh thu, chi phi, 1&i ctia phong kham. Léi gép trong ké
hoach la s6 mdu. Muc tiéu 25 ty 16i chi bdng khodng 4,6% clia 540 ty
doanh thu, trong khi k& hoach lay bién 11,2%.
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Trong tam 90 ngay

DANH TRUGC

4.1LGil6 - 3.4 Dirliéu

Chua cé doanh thu, 18i, s6 du
tai khodn; gid va chi phi déula
s6 gid dinh. Phdn mém qudn ly
da cho s6 khdch rét tét, gis
dung né cho sé tién. Do trong 3
tudn déu réi méi chot goi va
gia.

0 CHINH 0 PHU

2.2 - Offer, gia, m6 hinh doanh 3.3 - Quy trinh, hé théng
thu hoa

Goi ch&m séc dinh ky trd trude cho Viét cdch tu van va cdch chém
séc clia cd s3 thir nhat thanh
quy trinh; ghi rd diéu kién dé mé
co s4 thit hai.

khdch dang 18y véi va tdi khdm, gai gia
dinh cho khdch nhi va bé me; gid tinh
tu chi phi that thay cho gid gié dinh.

Vi sao chon nhu vay: Khéng c6 6 phdp ly dé. Bén & phdp ly vang xi ly song song: nhén hiéu
LACA/LAKA chua chét, hgp déng goéi trd trudc, quéng cdo va dir liéu bénh nhén, nganh y té cé diéu
kién. Tai chinh chua c6 s6 nén do trudc. Hai con dudng cung thap la @ gid tridon va @ Igi nhudn; @
khai thdc ngay 814 khdch dang l@ly vbi nén lam 6 chinh 2.2, @ di qua quy trinh nén 3.3 1a 6 phu.

Tir O Ién it nhat 80 khach déng ky géi chdm séc dinh ky tra trudc mot nam trudc ngay
09/01/2027, gia tinh tir chi phi that cta timg quyén Igi.

80 khdch =10% trong 814 ngudi Iy voi, vé sinh 9 thdng ddu 2026. Con sé chét lai 3 ngay 30, khi da
c0 gid va chi phi that.

Muc tiéu phu: 5 quy trinh chinh (tiép dén, khdm lan déu, tu van ké hoach diéu tri, chdm séc sau diéu tri,
nhdc tdi khdm) dudc viét ra va dung hdng ngdy; cé mot trang diéu kién ma ¢ sé thir hai viét bdng s6
[@i that.

3 méc kiém tra

10/11/2026

Ngay 30

C6 s6 thu, chi, 1&i that cla quy Il
val s6 du cudi méi thdng; 1ai gép
that cla 6 dich vu chinh; da do ty
I& khdm xong déng y diéu tri va ty
I& dén dung lich.

Ban db nhiét 30 6 - Tong quan - CAS Doanh nghiép 2030

10/12/2026

Ngay 60

Goi chdm sdc dinh ky cé tén, gid,
hgp déng, diéu khodn hodn va
huy; d&@ mai hét khdch lay voi dén
hen; cé gdi gia dinh; quy trinh tu
vdn bén ddu tién.

09/01/2027

Ngay 90

it nhat 80 khdch goi: 5 quy trinh
dudc dung m&i ngay; ngudi mai
lam theo quy trinh sau 2 tudn; mot
trang diéu kién mad co s thit hai.
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Nhip 13 tudn

Chang 1 - Tudn 1-4 - 12/10 - 08/11

S that va nhip diéu hanh

o Tdch sé thu, s6 chi; tinh 1&i gép
ting dich vu va diém hod vén

e Chon 5 con s6 theo déi hdng tudn,
giao ngudi do, ngudi kiém

e Ché&t muc tiéu 90 ngdy, dung bdng
diém, hop tudn 20 phat

e Chia nhém khdch trong phdn mém;
thiét k& goi tir chi phi that

e Tra cu nhdn hiéu, chudn bindp
don (nbp trudc 20/11); ra IGi quang
cdo trudce khi dang

Béng diém tuan

KHACH GOI CHAM
SOC DINH KY

TUAN

10

11

12

13

TY LE KHAM XONG
pONG Y PIEU TRI

Chang 2 - Tuan 5-9 - 09/11 - 13/12

Bdn géi, viét cach lam

e Gidi thiéu goéi va ghi danh tir09/11;
ky hgp déng, thu tién khi mdu hgp
ddéng dé& dudc ludt su duyét; chao
3 muc gid

e Goilgikhdchim Idng qud 90 ngay;
do NPS sau diéu tri

e Ma gidi thiéuriéng; Google
Business Profile va xin ddnh gid
that

o Viét quy trinh tu vdn tir ghi dm budi
khdm (cé déng y)

o Checklist ting vi tri; ddo tao bdng
b céu hoi thudng gdp

TY LE PEN BUNG

LICH TAI KHAM GIGI THIEU

KHACH MOI TU

Chang 3 - Tuan 10-13 - 14/12 - 09/01
Pa khach géi, diéu kién mé
rong

 T6iuuldi clia co s8 thu nhat

e Tinh lqi gid goi theo ty 1&€ dung
quyén Igi that

o Viét mot trang diéu kién md co sé
thu hai

o Téng két 90 ngdry, chon & cho chu
ky tiép theo

QUY TRINH DEN

DANG DUNG

THU, CHI,
S0 DU TUAN

Dén xanh khi lam dudc tir 80% viéc ddn ddt dé cam két trong tudn, vaing 50-80%, dé dudi 50%. Bang

ddn & ché cé ddi nhin thay.

Chua lam trong 90 ngay nay
e Tim mdt bdng hay gép nha ddu tu cho cd s thir hai khi chua cé 6 thdng 18i that clia ¢o s thi nhét.

e Lam bién hiéu, in dn s6 lugng 18n khi tén chua ndp don bdo ho.

e Chay qudng cdo tré tién khi chua biét mét khdch méi ddng gid bao nhiéu.

e Dung bang gid gid dinh dé bdn hay dé tinh lai.

e Ddng dnh trudc-sau, video, I8i bénh nhan khi chua cé ddng y bdng vén ban.

Ban db nhiét 30 6 - Tong quan - CAS Doanh nghiép 2030
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Tu chdm doanh nghiép cta anh chi

Lam trén gidy véi bang 3 trang sau, hodc badm "Tu chdm doanh nghiép cla tbi" trén
cas.letandao.com.

0 Gom ngudi
Cht va 1-2 ngudi ndm viéc nhdt ngdi chung 45 phut. M3 sé sach, phdn mém, dién thoai dé cé sd
thét.

e Cham tiing 6
M4 tiing 6, doc thang 1-5, chon muc dung v8i hdm nay. Phan vén giita hai mic thi chon muic théap
han.

e Danh ddu 6 chua cé s6
O nao khoéng cé dir liéu dé chdm thi dé xdm "chua ¢l thong tin". O chua hdp giai doan thi dé "chua
dén luc".

a Chdm 5 con dudng
Cho diém 1-5 tiing con dudng bdng sé that. Day 1a chd chon & chinh.

Chon 6 theo luat
Phdp ly dé — 6 can do trudc — 6 chinh - 6 phu. Viét muc tiéu 90 ngdy va 3 méc.

@ chémlaisau 90 ngay
Cung nhém ngudi, cling cdch chdm. So hai bén d6 dé thdy 6 ndo dé ngudi.
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Phiéu tu cham

0

0.

TEN 0 HOM NAY
Tam nhin, muc tiéu

Tu duy, ky ludt, thai gian, hoc tép
Nhip thuc thi

Thi trudng, khdch hang, dinh vi
Tao khdch tiém néng

Bdn hang va chuyén déi

Chdm soc, giir chdn, gidi thiéu
Danh muc s@n phdm

Offer, gid, mo hinh doanh thu
Chéit lugng, tréi nghiém, khdc biét
Sé&n xudt, cung Ung, giao hang
Con ngugi

Quy trinh, hé thdng hod

Dirliéu, cong nghé

L&i 18, bién Igi nhuén

Dong tién, céng ng

Chi phi, ngéin séch

K& todn, bdo cdo

Vén vay, ng

Md rong doanh nghiép

Pdu tu sang doanh nghiép khac
Pau tu cho ngusi khdc van hanh
Thodi vén, xdy dé€ bdn

Thanh dp, cdu tric

Thué, hod dan

Nhan hiéu

Hop déng

Qudng cdo, ngudi tiéu dung

Lao dong

Nganh cé diéu kién
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PHAN 5

Khdi niém géc

Theo nguyén téc Khdiniém gdc clia CAS Automation, méi khdi niém dudc truy vé ngudi nghién
clu va tdc phdm nguyén ban. Tiing 6 cé bang khdi niém gdc riéng & cudi tai liéu clia & d6.

KHAT NIEM

Chia viéc ctia doanh
nghiép thanh cac nhém
chirc nding

Cdc hoat dong tao gia tri
lién két thanh chubi

5 giai doan phat trién
doanh nghiép (G1-G5)

Thang truéng thanh 5
mirc

Cong thic 5 con dudng
tdang Igi nhuan

Tap trung vao mat xich
yéu nhat

Muc tiéu quan trong nhét
(WIG), chi sé ddn dat,
bang diém, hop gidi trinh

Lam "trén” doanh nghiép,
hé thdng hod dé khong
phu thudc chu

Bdn d6 7 nhém - 30 5,
thang chdm riéng tiing 6,
deén phap ly, lugt chon 6
90 ngay

NGUON GOC

Henri Fayol - "Administration
industrielle et générale” - 1916 (6
nhém hoat dong: ky thudt, thuong
mai, tai chinh, an ninh, k& todn, quén
tri)

Michael E. Porter - "Competitive
Advantage" (chubi gid tri) - 1985

Neil C. Churchill & Virginia L. Lewis -
"The Five Stages of Small Business
Growth", Harvard Business Review -
1983

Mark C. Paulk va cong su (SEl,
Carnegie Mellon) - "Capability
Maturity Model for Software, Version
1.1"-1993

Brad Sugars (ActionCOACH) -
"Business Chassis": khdch tiém ndng x
ty 1& chuyén ddi x s6 1dn mua x gid tri
daon x bién Igi nhudn

Eliyahu M. Goldratt - "The Goal" (Ly
thuyé&t diém nghén) - 1984

Chris McChesney, Sean Covey, Jim
Huling - "The 4 Disciplines of
Execution” - 2012

Michael E. Gerber - "The E-Myth
Revisited" - 1995

CAS -Lé Tan Bao - 2026

CAS DUNG THE NAOD

Géc clia cdch chia 30 6 thanh 7
nhém viéc clia ngudi chl: chién
lugc, marketing - bdn hang, san
phdm, van hanh, tai chinh, ddu
tu, phdp ly.

C3 s& dé ddt nhom Marketing -
bdn hang, San phdm va Van hanh
canh nhau: mot mdt xich yéu lam
gidm gid tri cd chudi.

G1Tup 18u, G2 S8ng sét, G3 On
dinh, G4 Tdng t&c, G5 Nhan rong
Ia cach CAS goi tén Viét cho
Existence, Survival, Success,
Take-off, Resource maturity.

5 muc Initial, Repeatable,
Defined, Managed, Optimizing
dugc CAS chuyén thanh thang 1-
5 cho ting &: chua cé — ndm
trong ddu chd - viétra - do
dugc - chay khéng cdn chi.

Dung d€ chdm 5 con dudng va
tim con dudng yéu nhat.

Cad s3 cho ludt "chon con dudng
y&u nhdt lam 6 chinh”.

Muc tiéu 90 ngay dang "tu X 1én'Y
trude ngdy Z*, bang diém tudn va
hop 20 phut.

Mdc 5 cta moi 6 1a "chay khong
canchad".

Quy udc clia b tailiéu nay, téng
hop tlr cdc ngudn trén.

NHAN

co

co

co

co

co

co

co

co

NGUON

NGUON

NGUON

NGUON

NGUON

NGUON

NGUON

NGUON

c6 NeudN d& kiém ching tdc gid, tdc phdm, ndm. cdch ladm do CAS d&t ra.  cAN KIEM cHUNG chua truy dudc

goc, dung than trong.

Bén dé do CAS t8ng hdp va bién soan mdi tir cdc khung qudn tri nguyén ban liét ké 3 trén, theo nguyén téc Khdiniém goc

clia CAS Automation. LACA Dental la tén thuong hiéu mdu do CAS dé xudt; diém chdm va sé liéu clia case I8y tir mot bdn
chdn dodn phong khdm thuc t& ngay 16/10/2026.
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Tai liéu la gai y qudn tri, khéng phdi tu van phdp ly, thué hay y khoa. S6 liéu minh hoa dé& dudc ghi rd. Trudce khi dp dung cdc
ndi dung vé phdp ly, thué, quang cdo dich vu y t&, héy déi chiéu vdn ban hién hanh va hdi luat su, k& todn.
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