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Tao khach tiem nang
M&i thdng cé bao nhiéu ngudi mai hdi, ddt lich, dén tirkénh ndo, va méi Muc 2/5
ngudi tén bao nhiéu tién?
Lagi? Visao can?
O nay la ¢6 mdy dua ngudi la thanh ngudi hoi, Day la con dudng (’D trong cong thdc Igi nhudn:

ngudi ddt lich: kénh ndo mang khdch dén, ndidung khdéng cé ngudi hdi thi tu van gidi mdy ciing khéng
gi kéo ho lai, va dudng di tir lic thdy minh dénlic  cé ai dé tu véin. Khong do theo kénh thi khong biét

o~

d€ lai thong tin. Khdch tiém néng la ngusi dad“gic déng ndio dang sinh I8i, d6ng ndio dang mdt; cdt

tay” — nhdn tin, goi dién, dién form, b&m chi nham kénh tot, nudi nham kénh kém la chuyén rat
dudng — nhung chua mua. O nay t8t khi anh chi thudng. V3&i chubi, méi co s3 mdi cain mdt cong
biét m&i thdng cé bao nhiéu ngudi gic tay, tirddu,  thic tim khach 1&p lai dudc; chua cé céng thic thi
va t6n bao nhiéu tién. m& thém co s& |a m& thém rdi ro.

Ddu hiéu 6 nay dang néng

e Hai“thdng nay bao nhiéu khdch mdi, tirkénh ndo” thi khong ai trd 18i dude bdng s6.

e Lam cung luc 5-6 kénh, kénh ndo cling lam nira vai, khong kénh nao cé ngudi chiu trdch nhiém theo
s6.

e Tin nhdn hai gid ltc t8i mudn dén sdng hdm sau maéi cé ngudi trd 16i; khdch dé dat ché khdc.

e Khdch méiluc nhiéu ltc it theo mua, hodc theo lic chl ¢é himg chay quéng cdo.

Lam thé nao?

Ghi nguén cho timng khach méi
Thém c6t “ngudn” bdt budc trong phdn mém hodc sé khdch: Google, Facebook, TikTok, website,
Zalo, gidi thiéu, di ngang... LE tan hdi mot cau lic khdch ddt lich. Chua cé ngudn thi chua thé chdm
6 nay trén muc 2.

Chon 1-2 kénh chi lyc
Sau 4-8 tudn c6 s6, giil kénh mang nhiéu khdch nhdt véi chi phi thdp nhét va giao mdt ngudi chiu
trdch nhiém. Cdc kénh con lai duy tri 8 mic t6i thiéu.

Lam “mén qud” cé gid tri that
Mot tdi lidu, video hodic budi kiém tra gidi ddp ding cau hdi khdch hay cé; déi lai khach dé thong
tin v& dong y nhén tin. Nganh y té: ndi dung quang cdo dich vu khdm chita bénh phéi dugc xdc
nhdn ndi dung theo quy dinh trudc khi dang.

Trd 13i nhanh, ké cd& ngoai gis
Ddat chudn thai gian phdn hdi tin nhdn trong gis lam viéc. Ngoai gid, chatbot trd I8i cdu hdi ca ban
va nhan yéu cau dat lich; sdng hém sau ngudi that goi xdc nhan.

Chédm hé s Google clia tiing diém
Gi& mé clia ding thuc té&, &nh that, dd danh muc dich vu, dudng dén dat lich, trd 18i moi ddnh gid.
Xin ddnh gid tir khdch that; khong mua, khéng tdng quda dé déi ldy ddnh gid.
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@ ©o hiing tudn, chinh héng thang
Bang tuan gém ngudi héi, ngudi dat lich, ngudi dén, chi phi, tdch theo k&nh. Mé&i thdng téng tién
cho kénh t&t, cdt bét kénh kém.

Thang ch6|'m1—5 VIEN PAM = MUC CUA LACA DENTAL

080 Khach ty dén; khéng lam kénh naio déu déin; khong biét khach tir dau tdi.

5 Cé lam vai kénh nhung tuy hiing; chd ddng bai, chay quéng cdo khi rdnh; khéng ghi hen DENTAL
ngudn khdch; khong biét chi phi dé cé mot khdch.

C6 ké hoach ké&nh vé ndi dung viét ra, cé ngudi ldm déu; phan 18n khdch méi dugc

3 N 2 rd 2 . ~ \ < PN R
ghi nguon; cha van phdi duyét va nhdc hdng tudn.
4 Biét s& ngudi héi, dat lich, dén theo tiing kénh va chi phi méi khdch; déi tu chay

theo bang s6; chi chi doc bdo cdo tuan va quyét ngan séch.

- Cé cdng thire tim khdach 18p lai dude, mé diém mdi la dp dung ngay; s6 khdch méi
&n dinh theo ké& hoach; doi tu thir kénh mdi, tu cdt kénh kém ma khong can chi.

Tu kiém tra nhanh

() Anh chi cé biét thang trudc c6 bao nhiéu khdch méi va méi kénh mang vé bao nhiéu ngudi khéng?
(J M&i khdch méi trong phén mém cé dugc ghi nguon khéng?

() M6t tin nhdn hdi lic 9 gid téi cé dugce trd I8i va nhan dét lich ngay khong?

() H6 s Google clia c6 s8 cé ding gid md clia, ¢ dnh that, va moi ddnh gid déu dudc trd I6i khdng?
() Anh chi cé biét chi phi dé cé mét khdch méi tir qudng cdo khéng?

Vidu

( N\
LACA Dental (case mau)

LACA ch&m mtc 2. B6 kénh da c6: @nhakhoalaca trén Facebook, TikTok, YouTube, Instagram, Zalo
OA, cling Google Business Profile va website lacadental.com cé ddt lich, Messenger, muc “Hiéu
R&ng Minh”. K& hoach d&t Google Search va Google Maps 1&n dau danh sdch kénh, hgp véi dir liéu:
cl 4 khdch mdi thi 1 ngudi dén sau 6 gid t6i, nhiéu khé ndng I& ngudi tim nha khoa gan nhd con mé
clra. Khdch méi tdng rd & khach nhi vé nha chu. Nhung phong khdm chua do s6 khdch theo ting

kénh, nén chua biét kénh ndo ddng don tién va céng stic; vi vay diing é muc 2.
\§ J

Vi du minh hoa: cita hang dién thoai, phu kién

Mét clra haing dién thoai (gid dinh) chi 20 triéu méi thdng cho quang cdo mang x& hdi va tin dé la
kénh chinh. Sau 6 tudn ghi ngudn, Google Maps mang khodng 40% khdch mdi véi chi phi géin bdng
0, quéng cdo chikhodng 25% (s& minh hoa). Chd gidm mdt nlra ngén sdch qudng cdo, giao mét
nhan vién chdm hoé so Google. Khdch mai khong gidm, chi phi m&i khdch gidm rd.
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Vi du minh hoa: xudng ndi that g6

Mot xudng noi that (gid dinh) 1am “bang kiém tra trudc khi déng ti bép” 1trang, déi ldy s6 Zalo va su
déng y nhan tin cGia ngudi vira nhdn cén hd. Ngudi téi vé dugc hdi dién tich, nhan bdo gid sc bd
trong 24 gid. M&i thang xudng biét bao nhiéu ngudi tdi, bao nhiéu ngudi hen do dac, va chi don tién

qudng cdo vao bai mang nhiéu lugt tdi nhat.

LACA Dental - 90 ngay & 6 nay

s

HIEN TRANG

Da cé bd kénh @nhakhoalaca, Google Business Profile, website lacadental.com c6 ddt lich va
Messenger; qud “Hiéu Rang Minh” d& ndm trong ké hoach. Khdch mdi téng & nhiéu dich vu (khdch
nhi 70 - 159 bé, nha chu 62 - 119 ngudi); 1/4 khdch méi dén sau 6 gid toi.

KHOANG TRONG

Chua ghi nguén cho khdch mdi nén chua cé sé khdch theo kénh, chua biét chi phi dé cé mét khdch.
Cdc kénh chua cé ngudi chiu trdch nhiém theo s8; qud “Hiéu Réing Minh” chua do lugt nhan va sé
lich hen phat sinh.

VIEC TRONG 98 NGAY

e TUr01/11/2026, 1€ tan hdi va ghi ngudn cho 100% khdch mdi trong phdn mém (Google
Maps/Search, Facebook, TikTok, website, Zalo, gigi thiéu, di ngang, khéc); 1€ tan trudng kiém
tra m&i cudi tudn.

e L& tan trudng cdp nhat hd s6 Google: gid maé budi téi dung thuc t&, danh muc dich vu, dnh phong
khdm that, dudng dan dat lich; chd phong khdm gilr quyén chii s hitu hd s6 — xong trudc
10/11/2026 (ngay 30).

e Bat chatbot Zalo OA va Messenger trd I8i gis mé clra, dia chi, cdch dét lich, nhan yéu cau dat
lich ngoai gid; cau hdi chuyén moén chuyén cho ngudi that — chay thirtruéc 10/12/2026 (ngdy
60).

e Ddt md QR xin ddnh gid Google  qudy, 1€ tan mai khdch vira hai 1ong sau budi diéu tri; khéng
tdng qua déi ddnh gid; dém s6 ddnh gid méi va ty 1& dugce trd I6i méi tudn.

e Ngdy 09/01/2027 (ngdy 90): cé béng 8 tudn khdch mai theo kénh; chl phong kham chon 1-2
kénh chu luc cho quy 1/2027 va giao ngudi chiu trdch nhiém.

T mirc 2 Ién mitc 3: 100% khdach méi c6 ngudn, béng tudn theo kénh chay da 8 tudn, ho so
Google ddy di va moi danh gia dudc tra 18i, tin nhdn ngodi gid dudc tré 16i tu déng va cé

ngudi goi xdc nhdn sdng hém sau.
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Checklist trién khai

() Cot“ngudn” bét budc trong phdn mém hodic sé khdch
(J BA&ng tuén: ngugi hoi - ddt lich - dén - chi phi, tdch theo kénh
() HO s Google dé xdc minh, ding gid ma clia, cé dnh that, chi gilr quyén s hitu
(J Ma& QR xin ddnh gid & qudy, cé cau m&i mdu cho 1€ tan
(J Chatbot trd IGi gid ma cla, dia chi, nhdn ddt lich ngoai gid
(J Méikénh cht luc cé tén ngudi chiu trdch nhiém
(J Moindi dung qudng cdo di qua bdng ra trudce khi déng
() Form dé Igi théng tin c6 & déng y nhan tin, tdch khdi 6 ddt lich
Chi sé do
CHI sO CACH PO THE NAO LA TOT
Khéach mdéi theo kénh Pé&m khdch mai theo cdt ngudn méi tudn 100% khdch cé ngudn; biét ré 2
kénh ding dau
Ty lé ngudi hoéi ddt lich S6 ddt lich + s6 ngudi hoi (tin nhdn, cudc goi,  Tu ddt tirsé 4 tudan ddu, téing ddn

form)

Chi phi dé cé métkhdchmdi  Tién chi cho kénh + s khdch mdi dén tirkénh  Thdp hon 16i gop cla Idn diéu tri
dé ddu; so gitta cdc kénh dé doén tién

Thdi gian phan héi tin nhén Do trén Zalo OA va Messenger Trong gid lam viéc dudi 15 phut
(chudn ndi bod tham khdo); ngodi
gid c6 trd 16i ty déng

DPdnh gid Google méi Pé&m trén hd s6 mébi tudn, kém ty 16 dudc trd  Dén déu méi tudn, khong dén cuc;
15i 100% dugc trd I15i

Al va tu dong hoa

VIEC cONG CU AI LAM - NGUOI LAM
Tra Ii tin nhdn ngoai gid Chatbot Zalo OA / Bot trd I8i gid md clra, dia chi, ché gii xe, nhdn yéu céu
Messenger dét lich; khong chdn dodn, khong bdo gid diéu tri; cdu hoi

chuyén mén chuyén cho ngudi that. L& tan goi xdc nhdn
sdng hém sau.

Gom khdch tiém néng vé n8n + Google Sheets hodc  Form website, Messenger, Zalo dd vé mét bang c6 cot
mdt bang Lark Base ngudn va gid hoi; n8n bdo 1€ tan khi cé ngudi maéi. Ngusi
goi lai va cdp nhat trang thdi.

Viét nhap ndi dung gido duc Claude hodc ChatGPT Al viét nhdp bai, kich ban video ngdn tir ghi chi clia bdc
“Hiéu Réng Minh” si; bdc si stfra phdn chuyén mén; ngudi phu trach ra theo

danh sdch tirkhong dung va thi tuc xdc nhén ndi dung
qudng cdo trudc khi ddng.

Bdo cdo kénh héng tudn Google Sheets + Looker Tu tinh khdch mdi theo kénh, chi phi méi khdch; cha chi
Studio doc vai dong va quyét ngéin sdch.

Ban db nhiét 30 6 - 1.2 Tao khach tiém nang - CAS Doanh nghiép 2030 Trang 4/5



Sai lam hay géap

e Lam nhiéu kénh cuing ltc ma khéng do — chon 1-2 kénh chii luc, [am cho t6t réi méi ma rong.
e Chinhin lugt thich, lugt xem — do ngudi ddt lich v ngudi dén, vi dé mdi la khdch.

e Mua ddnh gid hodc tdng qud d8i ddnh gid 5 sao — vi pham chinh sdch nén tang va ladm mét uy tin; chi
m&i khdch that, déu ddn méi tudn.

e D& nhan vién hay don vi thué ngodi ding tén tai khodn kénh, hd s6 Google — cht giir quyén s& hiiu,
ngudi khdc chi la quén ly; néi dung quéng cdo y té thi ki€ém tra quy dinh hién hanh clia Ludt Quang
cdo va nganhy, hdi ludt su khi chua chdc.

Khai niém 96'0 TRUY VE NGUON NGUYEN BAN

KHAT NIEM

Marketing xin phép (d3i gia
tri ldy su déng y nhan tin)
CO NGUON

Do timg kénh bdng
mé/ngudn riéng, tinh chi phi
mai khdch

CO NGUON

Téc d6 phan héi khdch tiém
ndng
CO NGUON

Chudn phan héi 15 phut,
danh sdch t6i da 8 nguédn,
bang tudn theo kénh

Olién quan

NGUON GOC

Seth Godin - “Permission Marketing:
Turning Strangers into Friends and Friends
into Customers”, Simon & Schuster - 1999

Claude C. Hopkins - “Scientific
Advertising” - 1923

James B. Oldroyd, Kristina McElheran,
David Elkington - “The Short Life of Online
Sales Leads”, Harvard Business Review,
vol. 89 - 201

CAS Automation tu dat cho doanh nghiép
nhé va vira

CAS DUNG THE NAO

Ca s& cho quda “Hiéu R&ng Minh™: khdch
nhdn gid tri trudc, déng y nhan tin sau,
va chingugi dé déng y mdi nhdn tin
qudng cdo.

Hopkins dung qudng cdo c6 md va
phiéu dé truy két qué titng mdu quang
cdo; CAS phdng tdc thanh cot “ngudn”
bé&t budc va bang chi phi méi khdach
theo kénh.

Bai viét chi ra phdn I6n doanh nghiép
trd IGi khdach héi online qud chdm; CAS
dung lam ly do d&t chudn phan héi va
chatbot ngodi gic.

Con s8 tham khdo dé bét ddu do; méi
doanh nghiép chinh theo thuc t& sau 4-
8 tudn.

1.1 Thi trudng, khdch hang, dinh vi - 1.3 Bdn hang va chuyén ddi - 1.4 Chdm séc, gitf chan, gidi thiéu -
3.4Dirliéu, cong nghé - 4.3 Chi phi, ngén sdch - 6.5 Qudng cdo, ngudi tiéu dung

Tai liéu & ggi y qudn tri, khdng phdi tu véin phdp ly, thué hay y khoa. Sé liéu minh hoa dé dudgc ghi ré. Trudc khi dp dung cdc nodi dung vé

phdp ly, thué€, qudng cdo dich vu y t&, héy déi chiéu van bdn hién hanh va hdi luat su, ké todn.
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