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Offer, gid, mo6 hinh doanh thu

Chao khdch cdi gi, gid bao nhiéu, thu tién cdch ndo dé méi khach mang

lai nhiéu 1di han mé& vén dang gid tri?

SAN PHAM VA GIA TRI

@

LACA DENTAL

Mirc 2/5

Lagi?

Offer la 1G6i chdo tron goi: khdch nhén gi, gid bao
nhiéu, diéu kién ra sao, dugc bdo dam gi. Gid I
con s6 tinh tlr chi phi that va gid tri khach nhan,
khéng chi nhin déi thd. M6 hinh doanh thu la cdch
tién vé: theo Ian, theo gdi, tré trudc theo ném,
theo mdc tién do. Cung mot dich vu, ddi cach
déng goi va cdch thu tién cé thé ddi hdn 1ai va

Vi sao can?

Day la don bdy (3) Gid tri don trong cong thirc 5
con dudng. Pinh gid sai thi cang bdn cang 16, ma
cudi n&dm mai biét. Chibdn 18 ting 1an thi méi
thdng lgi bdt ddu tirsé 0; cé gai trd trudc theo
ndm thi doanh thu dodn trudc dugce, khdch gdn bé
hon. Nhung thu truéc ma khéng theo doi riéng thi
rdt dé tiéu trudc khodn tién minh con ng khdch

dong tién. bdng dich vu.

Ddu hiéu 6 nay dang néng

Gid d§t theo ki€u “d6i thl bao nhiéu minh bdy nhiéu”, chua ai tinh chi phi that timg ca, titng mén.

M&i dich vu chi mét murc gid; khdch thdy cao la ding ddy ra vé, khédng con lua chon néio khdc.

Doanh thu thdng Ién xudng theo s6 khdch mai; khéng cé khodn ndo Idp lai déu.
Tién khdch tré trudc gop chung doanh thu, chd tudng minh 1&i hon thuc té.

Lam thé nao?

Tinh chi phi that ting quyén Igi
M&i thir dinh dua vaio goi: tinh vat tu, gid ghé hodic gid ngudi lam, labo néu cé, chi phi nhdc lich.
Udc ty 1é st dung, nhung ludn tinh cé trudng hgp khdch dung hét.

bat gia tirsan lén
Gid san = (chi phi truc tiép + phan gdnh chi phi cé dinh) + (1 - ty I& 1&i mong mudn). Vi du (minh
hoa): 500.000d + 150.000d, mudn I&i 20% trén gid bdn — san=650.000 + 0,8 = 812.500d. C4 san
rdi mai so vai gid tri khdch nhan va gid thi trudng.

Dung bac thang 3 mirc
Ca bén - Tiéu chudn - Day dd. Mdc gilra |d mirc mudn da s6 chon, nhiéu gid tri nhat trén méi déng.
M&i mic khdc nhau bding quyén Igi that; m&i cot mdt céu Igi ich dé khach chon trong mét phit.

Gén 18 di 1&n, di xudng, di kém
Bdn thém: phuong dn t&t han khi phti hgp. Bdn gidm cdp: phuong dn ré hon vén dat yéu cdu, dé
khdch thdy gid cao van con mét lua chon phi hgp. Bdn kém: thif lam mén chinh tét hon. Trong y té,
moi lua chon phdi ndm trong chi dinh chuyén mén, néi rd Igi ich, rii ro, chi phi, va khdch duge quyén
chon.

Chon cdch thu tién, viét diéu khodn
Hop dbng ghi rd pham vi, gid, thsi han, diéu kién hoan, huy, chuyén nhudng. D3i chiéu Ludt Bdo vé
quyén Igi ngugi tiéu dung 2023 bdn hién hanh va nhd luat su rd trudc khi bdn.
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a Theo déi tién thu trudc riéng
M3 s6 riéng “tién khdch tra trudc chua thuc hién”; khdch dung quyén Igi ndo mai chuyén phdn dé
sang doanh thu. Cdch hach todn va thdi diém xudt hod don hadi ké todn theo quy dinh hién hanh.

Chao thir, do, rdi méi chét
Chdo thir v8i mdét nhdm khdch cii trong 4 tudin, do s& mdi, sé nhan 18i, mic dugc chon, ty 1é dung
quyén Igi. C6 sé réi mai chét gid va in tai liéu.

Thang ch6|'m1—5 VIEN DAM = MUC CUA LACA DENTAL

. Khéng cé bang gid théng nhat; gid bdo tuy ngudi, tuy ltc; chi bdn 18 tiing lan.

C6 bang gid nhung d&t theo déi thi hodc cdm gidc; méi dich vu mét mirc gid; cé

B ) o ) LACA DENTAL
thé da nghira goéi nhung gid la s6 gida dinh, chua bdn cho ai.

Gid mén chinh tinh tir chi phi that; cé it nhdt mét géi hodc bac thang 3 mic dang
3  bdn; cé hgp déng, diéu khodn hodn - huy; tién thu trudc ghi riéng; nhung chii vén
phai tu tu van khdch mdi chon géi.

Cé s6 do hding tudn: s6 mai, ty 1& nhan 16i, mic duge chon, gid tri don, ty 1& dung
quyén Igi, ty 1& gia han; d6i tu chdo goi bdng I8i viét sén; gid ra méi quy bdng s6.

. Doanh thu I&p lai chiém phdn ddng ké va téing déu; gid diéu chinh theo quy téc dinh
trudc; mé hinh géi chép dugc sang diém mdi ma khdng cdn chi ding ban.

Tu kiém tra nhanh

(J Anh chi da tinh chi phi that cho ting quyén Igi trong géi hodic san phdm chd luc chua?

() M&i san phdm chi luc ¢ 2-3 mUc dé khdach chon khéng?

) Cé it nhat mdt khodn doanh thu Idp lai (géi nadm, hdi vién, bdo dudng dinh ky) dang bdn that khéng?
() Tién khdch tré trudc cé dugc ghi & ché riéng, tdch khdi doanh thu khéng?

() Géicé hgp dbng ghi rd pham vi, gid, diéu kién hodn va huy khéng?

() Anh chi biét tuan trudc cé bao nhiéu khdch dugc mdi va bao nhiéu ngudi nhan 18i khéng?

Vidu

( R

LACA Dental (case mdau)

LACA c6 814 ngudi |8y véi, vé sinh trong 9 thdng 2026, 627 ngudi da quay lai tir 6 budi trd I&n, lich
hen tdi khdm 4-6 thang. Khdch dé& quen quay lai, nhung dang tré tién timg lan. K& hoach cé hoi vién
“LACA Smile Care” gid 690.000d/ngudi/n&m va cdc géi Khdi Dau, Gia Binh, Tu Tin, Khde Bén,
Chuyén Sau; nhung gid 690.000d va cé bang gid trong k& hoach déu 1& sé gid dinh, chua cé hop
déng, chua cé ngudi déng ky. Cham muc 2. Day la 6 chinh 90 ngdy vi con dudng @ Gid tri don chi
2/5, va1 tién thém ndm ngay & tép khach dang quay lai déu.
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Vi du minh hoa: ctra hang dién thoai, mdy tinh

Ctta haing chi cé mot muc bdo hanh. Chi dung 3 mic bdo hanh mé réng: cd bdn, tiéu chudn (thém
mdy dung tam khi stta), ddy da (thém mét 1an thay man hinh); mic gilra thiét ké dé da s& chon. Cé
18i gidm cdp: mdy cii dé kiém dinh cho khdch ché dét; bdn kém cé chon loc: ddn man, chuyén dir
lidu. Nhén vién hdi“anh chon tiéu chudn hay ddy dG?” thay vi “anh cé I8y bdo hanh khéng?”, va gid
tri don dugc do hdng tudn.

Vi du minh hoa: dich vu vé sinh may lanh tai nha

Coéng ty chuyén tir goi dau lam dé sang géi ném trd trudc: 2 1an vé sinh cho cén hd 2 mdy, nhdc lich
qua Zalo OA. Gid tinh tir gid thd, xdng xe, hod chdt va ty 1& khdch dung dd 2 1an. Tién géi ghi vao s
“thu trudc”; tha 1am xong 1an ndo mdéi chuyén mét nira sang doanh thu. Chl khéng nhdm tién déu
mua néng | 1&i, va van da tién tra thg khi dén lan hai.
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LACA Dental - 90 ngay 8 6 nay

-

HIEN TRANG

Tép khdch dinh ky I8n: 814 ngudi Idy voi, vé sinh trong 9 thdng 2026; 627 ngudi quay lai tir 6 budi;
hen tdi khdm 4-6 thdng; khdch nhi tdng 1&n 159 bé. Doanh thu dang thu theo tiing 1an. Goéi va hoi
vién trong k& hoach cé tén nhung gid 1& gid dinh (690.000d/ngudi/ndm), chua cé hgp déng, chua
c6 ngusi ddng ky, chua cé 1ai that dé lam gid san.

KHOANG TRONG

Thiéu chi phi that cta tiing quyén Igi nén chua ddt dudc gid dung: néu chi phi that giéng vi du minh
hoa & budc “Ddt gid tir san 1én”, mic 690.000d s& ndm dudi san. Con thi€u hap déng goi, diéu
khodn hodn - huy, s& theo ddi tién tré trudc, cu mai chudn trén ghé va bdng do s& mdi - s& nhén

[Gi.

VIEC TRONG 906 NGAY

e Chl phong khdm cung ké todn tinh chi phi thdt mot ndm chém séc cho mdt ngudi (2 1an khdm, 2
1an 18y voi, nhéc lich) va udce ty 1é dung hét quyén Igi - trude 31/10/2026; chét lai khi cd Idi that 3
thang 8 ngay 30 (10/11/2026).

e Chul phong khdm dung bac thang 3 mic (minh hog, gid chét sau khi ¢é chi phi that): Cd nhén co
bdn (2 1an khdm, Iy véi, nhdc lich) - Cd& nhén ddy dd, miic mudn da sé chon (thém hé sa theo
ddi, huéng dén chdm séc riéng, uu déi cong khai cho mét sé diéu tri khi cé chi dinh) - Gia dinh
(bé va bd me khdm chung mét budi, hudng ddn ch&m séc rdng theo tudi) - trudc 13/11/2026.

e Chl phong khdm viét 3 phuong dn cho chira tdy, onlay, mét rédng, méi phusng dn mét céu Igi ich
- r0i ro - chi phi; bdc si chon theo chi dinh va ghi phuong dn khdch chon vao phdn mém - tir
06/11/2026.

e K& todn md sé riéng tién khdch tra trudc chua thuc hién (trudc 15/11/2026); luat su rd hgp ddng
g6i gom pham vi, gid, th&i han, hodn, huy - xong trudc 10/12/2026 (ngay 60).

e TUr09/11/2026: bdc si gidi thiéu géi trén ghé sau budi I8y voi bdng cdu viét sdn va ghi danh ngudi
quan tam; 1€ tan loc khdch dén hen va cdc bé kém bd me dé déng y nhdn tin dé mai géi Gia dinh.
Ky hop déng va thu tién chi bdt ddu khi mdu hgp déng dé dudc ludt su duyét (chdm nhat
05/12/2026, xem 6 6.4). L& tan ghi s6 mdi, sé ghi danh, s6 ky hdp déng, muc dudc chon vao
bang tudn. Nhip can dat (gié dinh): khodng 9 ngudi ghi danh mé&i tudn trong 9 tuéin; néu 5 ngudi
dugc mdi ¢é 1 ngudi nhdn 18i thi cdn mai khodng 45 ngudi méi tudn, dé cé = 80 khdch ky hgp
ddng trudc 09/01/2027.

T mirc 2 1én mic 3: géi cham séc dinh ky cé gid tinh tir chi phi that, cé hgp dong va diéu
khodn hodan - huy, cé it nhat 80 khdch tra trudc mét nam truéec 09/01/2027. Dau hiéu: tién tra

trudc ndm 3 s6 riéng, khép danh sdch hop déng; bang tudn cé di sé méi, s6 nhan 18i, mirc
dudc chon.
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Checklist trién khai

(J Bang chi phi that timg quyén Igi clia goi, cé kich ban khdch dung hét.
) Gid san dé tinh, c6 ngudi thir hai kiém lqi.
() Bdc thang 3 mic, m&i mic khdc nhau bdng quyén Igi that.
(J 3 phuaong dn cho méi dich vu diéu tri chd luc, ghi rd Igi ich, rdi ro, chi phi.
() Hop déng gdi cé pham vi, gid, thdi han, hoan, huy; luat su dé ra.
() S6“tién thu trudc chua thuc hién” dé ma; ké todn xdc nhdn cdch ghi nhdn va xudt hod don.
() Cau mgi gdi viét sdn; bdc si, I& tan dé luyén it nhat 3 lan.
(J Bang tudn cé s6 mdi, s& nhan I8i, mic dudc chon, gid tri don; lich ra gid sau 4 tudn dé dét.
Chisé do
CHI sO CACH DO THE NAO LA TOT

S6 khach géi tra trudc (luy k&) DEm hgp ddng dd thu dd tién, cdp nhat méi LACA: = 80 khdch trudc

tudn. 09/01/2027, khodng 9 khdch méi
tudn tir 09/11/2026.
Ty I& nhan I6i S6 ngudi nhan géi + s6 ngudi dudc mdi, theo  Ldy 4 tudn ddu lam sé nén, tdng
tudn va theo ngudi mai. ddn sau méi lan stfa cau mdi.
Cd cdu mifc dudc chon % khdch chonmtc 1, 2, 3. Mtc giita nén la mic dugc chon

nhiéu; khdch dén vé muic ré nhét thi
xem lgi muc giita d& dd khdc biét vé
quyén Igi chua.

Gid tri don trung binh Doanh thu + s6 khdch cé thanh todn trong Cao hon s6 nén trudc khi cé goi va
thdng. béc thang.
Ty lé dung quyén Igi Lugt quyén Igi da dung + lugt quyén Igi da Qud thap: khach khéng thdy gid tri,
bdn. kho gia han. Cao hon du tinh: xem
lqi gia.

S8 du tién thu truéc chua thuc  Tién géi dé thu - phdn dé chuyén sang doanh  Ludn khép danh séch hgp déng con
hién thu. hiéu luc; tir ndm thdr hai do thém ty
Ié gia han.

Al va tu dong hoa
VIEC cONG CU AI LAM - NGUOI LAM

Bang tinh gid san va kich Google Sheets + Claude Al dung céng thtc, thirkich ban khdach dung 50%, 80%,

ban ty I1é dung 100% quyén Igi. Ngudi nhdp chi phi that; ké todn kiém.

Soan mé té goi, cdu mai, Claude hodc ChatGPT Al viét 15i d€ hiéu, liét ké dh diéu khodn. Bdc si duyét

hgp déng nhdp chuyé&n mén, ludt su duyét hgp ddng, xod moi cau hira két
quad.

Loc khdch cGn m@ivanhdc  Phdn mém quénly phong  Hé thdng loc khdch dén hen, cdc bé kém bd me, gl tin
dung quyén Igi khdm + Zalo OA + n8n theo mac. L& tan kiém tra ddng y nhén tin trude khi gli va
goi ngudi khéng phan héi.

Paoi soat tién goi SePay hodc Casso + Tu khdp chuyén khodn véi ma hop ddng, ghi vao sé thu
Google Sheets trudc. K& todn x{ ly giao dich khéng khép méi tudn.
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Sai lam hay géap

e LAy gid & gidm phan tram lam gid goi: phdi tinh chi phi va ty 1é dung that, ko cang bdn cang 16.

e Coi tién thu trudc la doanh thu réi tiéu: dén ltc khdch dung quyén Igi thi hét tién lam; ludn ghi s

riéng.

e Nhdi quyén Igi cho géi“dep” mda khéng ai theo déi khdch diing: khdch thdy bi bé roi, khéng gia han.

e D3t chitiéu doanh sé dich vu cao cép cho bdc si: dé bdn vugt chi dinh; héy do s6 I8i m&i dung chi

dinh v& chdt lugng tu van.

Khai niém 96'0 TRUY VE

KHAI NIEM

Offer la tron goi gia tri
(phuacng trinh gida tri)
CO NGUON

Hiéu ting thod hiép (khach
hay chon phudng dn & giira)
c6 NGUON

Ba don bdy téng trudng (s6
khdch - gid tri don - sé lan
mua lai)

CO NGUON

Tién thu trudc chua phdi
doanh thu (ghi nhén khi hoan
thanh nghia vu)

c6 NGUON

O lién quan

NGUON NGUYEN BAN
NGUON GOC

Alex Hormozi - $100M Offers - 2021 (gid
tri cdm nhan té&ng theo két qua mong mudn
va khd ndng dat dugc, gidm theo thai gian
ch& va céng stic bé ra)

Itamar Simonson - “Choice Based on
Reasons: The Case of Attraction and
Compromise Effects”, Journal of Consumer
Research 16(2) - 1989

Jay Abraham - Getting Everything You Can
Out of All You've Got - 2000

IASB - IFRS 15 Revenue from Contracts
with Customers - ban hanh 05/2014, hiéu
luc tlr01/01/2018

CAS DUNG THE NAO

CAS dung y “offer la tron goi gid tri,
khong chila con s& gid” dé dinh nghia
6; khéng dung tha thudat tao khan hiém
trong ngdnh y té.

Ca s8 cho bdc thang 3 miic véi miic
gilra l& mdc mudn da sé chon; trong y t&
CAS chi dung khi cé& 3 mirc déu ding chi
dinh va dugc mo td trung thuc.

Géc clia con dusng (3) Gid tri don. CAS
dung bdn 5 con dudng (thém ty 1&
chuyén ddi va ty 1é Igi nhudn), gidng
cdu truc “Business Chassis” 5 thanh
phdn clia ActionCOACH; riéng phan
nay chua truy dugc tdc gid géc v ndm
ra dai.

Cd s8 cho quy tdc ghi tién géi vao sé
riéng va chi chuyén sang doanh thu khi
khdach dung quyén Igi; cach hach todn
cu thé 3 Viét Nam phdi hoi ké todn theo
chudn muc va quy dinh hién hanh.

2.1 Danh muc sén phdm - 1.3 Bdn hang va chuyén ddi - 1.4 Chdm séc, gilr chan, gidi thiéu - 4.1 Lai 16,
bién Igi nhudin - 4.2 Dong tién, céng ng - 6.4 Hop déng - 6.5 Qudng cdo, ngudi tiéu dung

Tai liéu & ggi y qudn tri, khdng phdi tu véin phdp ly, thué hay y khoa. S6 liéu minh hoa dé dudgce ghi ré. Trude khi dp dung cdc ndi dung vé

phdp ly, thué€, qudng cdo dich vu y t&, hdy d&i chiéu van bdn hién hanh va hdi luat su, ké todn.
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