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VAN HANH

Dirliéu, cong nghé

MG&i tuéin chli c6 thdy nhiing con s6 quan trong nhat, ding va cé ngudi

chiu trach nhiém, d€ quyét bang s6 khéng?

)
-

LACA DENTAL

Mirc 3/5

Lagi?

O nay gdm dirliéu (khdch, dan, tién, chi phi, cong
sudit), cong cu ghi nhan (phan mém ngdnh, CRM,
ké todn, bang tinh), b&ng chi sé va nhip doc sé.
Céng nghé chi la phucng tién. Gid trindm & chd
m&i tudn cé sé ding, c6 ngudi chiju trdch nhiém
tliing s6, v& c6 quyét dinh tur sé.

Ddu hiéu 6 nay dang néng

Vi sao can?

Khéng do thi khéng biét con dudng ndo yéu nhat
trong 5 con dudng tang trudng. Khéng co [ai that
thi moi k& hoach mé réng ding trén sé gié dinh. S&
sai con nguy hiém hon khéng cé s8, vi né cho chi
tu tin sai. Dit liéu khdch hang, nhét 1& dif liéu sic
khoe, con la trdch nhiém phdp ly theo Luét Bédo vé
dif lidu c& nhan 2025 (hiéu luc 01/01/2026): kidm
tra bdn hién hanh, hoi ludt su.

e C6 phan mém nhung chi dung dé ddt lich, in hod don; mudn cé sé phai nhd ngudi luc tay.

Lam thé nao?
Chon 5-10 chisé

ChU tu gom s6 méi t8i, hodc chi nhin doanh thu.

Hai ngudi bdo hai con sé khdc nhau cho cing mét chi sé.

Dir liéu khdch ném rdi réc & Zalo cd nhan, sé tay, nhiéu file Excel.

Bdm 5 con dudng tdng trudng va dong tién. Lic ddu chi gill chi s6 1ay dugc tir hé théng dang cé;

chi s6 ndo phdi dém tay thi dé sau.

Dinh nghia timng chi sé

Ghi céng thirc, ngudn ldy s6, thai diém chét. Vidu: ty 1& dong y diéu tri = s6 khdch bdt ddu diéu tri
trong 30 ngdy + s khdch d& khdm va dugce tu van. Cé dinh nghia thi khéng con hai con sé cho mét

chisé.

Giao ngudi do, ngudi kiém

MG&i s6 ¢6 hai ngudi khdc nhau: ngusi do 18y s6, ngudi kiém ddi chiéu vai chiing tir goc (sao ké ngdn
hang, phiéu thu, phadn mém). Ngud&i nhép sé khéng tu duyét sé6 ctia minh.

Dung bdng tudn mét trang

MG&i chi s6 mot dong, cé s6 tudn ndy, tudn trudc, ngudng xanh - vang - dé. Cap nhat cung gid méi

tudn.

Hop s6 30 phut méi tuan

Chiban chisé dd. M&i chi s6 dé ra mot viéc, mot ngudi lam, mot han.

a Gom dit liéu vé madt nai, phdn quyén

Phan mém nganh l& ngudn géc; quyén xem theo vi tri; sao luu dinh ky; tin nhdn quang cdo chi gui

cho ngusi dé déng y.
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Tu dong déan
Khi bdng tay d& chay déu 4 tuén mdi két ndi tu déng: phdn mém - bang tinh - bdng chi s&; d6i
sodt chuyén khodn tu déng.

Thang ch6|'m1—5 VIEN PAM = MUC CUA LACA DENTAL
- Khéng cé hé théng ghi nhan; s ndim trong sé tay, tri nhd.

Cé phan mém hodc file nhung nhap tuy hiing; chli tu gom khi cén; chua cé dinh
nghia chi sé.

Phan mém dlng déu, xudt dugc s6 khdch, sé ca theo dich vu; cé véi bdo cdo dinh
3 ky; nhung chua cé sé tién ddy di hodc chua cé ngudi do - ngudi ki€ém; chii vén phdi  LACA DENTAL
tu hdi sé.

Bang chi sé tudn cé dinh nghia, ngudi do, ngudi kiém, ngudng mau, gdm cé s
khdch va sé tién; chl doc bang vé ra quyét dinh tir chi s6 dd.
. Dirliéu chdy tu dong tif cdc hé thdng; méi bd phdn cé béng riéng; diém méi cém
vdio cling hé théng tir ngdy ddu; dir liéu dugc bdo vé, phan quyén chudn.

. 2
Tu kiém tra nhanh
Anh chi cé mét bang chi s6 cdp nhat déu méi tudn khong?
Bang dé cé cd sé tién (doanh thu, chi phi, s& du tai khodn), khéng chi sé khach khéng?
M3i chi s& cé dinh nghia viét ra, mdt ngudi do v modt ngudi kiém khdc nhau khéng?
Tudn qua c6 it nhat mot quyét dinh xudt phdt tir chi sé dé khéng?

Dir liéu khdch ndm & mét hé théng chung, cé phdn quyén theo vi tri khédng?

O 00 0Q0a0

Anh chi cé ngling phéi tu gom s& méi t6i chua?

Vidu

( N\
LACA Dental (case mau)
LACA c6 phan mém qudn ly phong khdm va dé xudt dugc s6 khdch rat chi tiét: onlay/inlay tir 20 [én
105 r6i 119 ngudi, 814 ngudi Iy voi trong 9 thang 2026, 627 ngudi quay lai tir 6 budi, khdch nhi, nha
chu, ct 4 khdch mdi thi 1 ngusi dén sau 6 gid t6i. Nhung chua cé doanh thu, chi phi, i, s& du tai
khodn; chua cé ty 18 khadm xong déng y diéu tri, ty I1& dén dung lich, s6 khdch tir gidi thiéu, s6 khéch
theo kénh. Chdm muc 3. O nay dudc ddnh trudc vi khdng cé sé tién thi khong ddt dudc gid goi (6

2.2) va khéng viét dugc diéu kién md co s& thit hai.
\§ J

Vi du minh hoa: ctfa hang dién thoai, mdy tinh

Clra haing ¢ phdn mém bdn hang nhung chd chi xem doanh thu ngay. Khi dung bang tudn 6 chisé
(khdch dén, ty I& mua, gid tri don, ty I& bdn kém, 1&i gdp theo ddong mdy, t6n kho qud 60 ngady), chii
thdy mdt dong mdy bdn nhiéu nhung 1&i gop rét méng (minh hoq). K& todn 1& ngudi kiém, déi chiéu
v3i sao ké. Sau 2 thdng, chi d8i cdch nhdp hang dua trén 1&i chi khéng dua trén doanh s6.
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Vi du minh hoa: xuéng may gia céng

MGi t& trudng bdo s& sdn phdm mot kiéu, chl khong biét don nao I8i don ndo 16. Xudng dinh nghia
lai 5 chi s6: sé&n lugng ma&i gid, ty 1é hang 16i, giao dung han, chi phi nhan céng méi sdn phdm, céng
ng qud han. TS trudng nhdp cudi ca vao biéu mdu, quén ly chdt lugng kiém. Hop s6 thir Hai 30 phdt,
chiban 6 dé.

LACA Dental - 90 ngay & 6 nay

s

HIEN TRANG

C6 phan mém quadn ly phong khdm, dé cho s khdch theo tiing dich vu tir 2024 rat t6t. Chua cé
doanh thu, chi phi, 1&i, s& du tai khodn; chua cé ty 1é khdm xong déng y diéu tri, ty 1& d&n ding lich,
s6 khdch tir gidi thiéu, s& khach theo kénh. K& hoach cé danh sdch KPI cho méi cd s nhung chua do
3 ca s& dang chay.

KHOANG TRONG
Phan mém mdi dugc dung cho s6 khdch, chua dung cho s6 tién. Chua cé béng chi s tudn, chua cé
ngudi do - ngudi kiém, chua cé ngudng xanh - dd.

VIEC TRONG 98 NGAY

e Chl phong khdm chon 6 chi sé 18y dudc ngay tif phdn mém: khdch mdi theo nguén, ty 1& khdm
xong dong y diéu tri, s6 lich hen bi bd, ty I& dén ding lich tdi khdm, doanh thu tudn, sé khéch
ddng ky goi chdm séc dinh ky (tirkhi mé bdn) - trudc 21/10/2026.

e L& tan trudng cap nhat badng méi sdng th Hai (ngudi do), chi phong khdm hodc ké todn ddi
chiéu v&i phdn mém va sao ké (ngusdi kiém); béng chay tir19/10/2026, &0 4 1én cdp nhat lién
(19/10, 26/10, 02/11, 09/11) trudc 10/11/2026.

e ChUl phong khdm cuing ké todn xudt doanh thu thdng 7, 8, 9/2026 tif phdn mém, déi chiéu véi sao
ké ngdn hang; cé chi phi, 1&i va s6 du cudi méi thdng - trude 10/11/2026 (ngdy 30).

e K& todn md sé riéng tién khdch tra trudc chua thuc hién va ddi sodt chuyén khodn tu déng theo
mé& hgp déng (SePay hodc Casso) - trudc 15/11/2026.

e Chi phong khdm rd phan quyén phén mém theo vi tri, mdu déng y nhan tin vé méu déng y ghi am
budi khdm - trudc 10/12/2026.

T muc 3 1én mic 4: bang chi s6 tuan cé cé sé khdch va sé tién, chay déu tir26/10/2026 dén
09/01/2027; méi chi s6 c6 dinh nghia, ngusi do, ngugai kiém, ngudng mau. Ddu hiéu: méi tudn

cé it nhat mot quyét dinh tir chi sé dé, va chi phong khdm khéng con phai tu gom sé.
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Checklist trién khai

(J) Chon 5-10 chi s6, méi chi s c6 dinh nghia va ngudn.
() Ghitén ngudi do va ngugi kiém cho tiing chi sé.
() Dung bdng tudn mdt trang cé ngudng xanh - vang - dé.
() Dat gis cap nhat cé dinh méi tuan.
(J Cé doanh thu, chi phi, 18i, s& du 3 thdng gan nhat.
() M@& sé riéng tién khdch tré trude chua thuc hién.
() Cai déisodt chuyén khodn tu déng.
(J Phan quyén phan mém theo vj tri, cé lich sao luu.
(J Cé mdu déngy nhan tin vé méu déng y ghi am.
(J Hop s6 30 phut méi tuan, ghi quyét dinh.
Chisé do
CHI sO CACH DO

Ty I& tudn bang cap nhat diing
han

Db léch s6 liéu khi d3i chiéu

(sao k&, phiéu thu) méi lan kiém.

Ty lé chi sé c6 ngudi do -

ngudi kiém chisé trén bang.

S6 quyét dinh tir chi s6 dé méi
tudn

Ty Ié hé so khach cé ghi nguén
mai.

Al va tu dong hoa

VIEC cONG CU

File xudt ti phdn mém
qudn ly nganh + Google
Sheets hodc Looker
Studio + Claude

Dung béng chi sé va cong
thiuc

Pa&i sodt chuyén khodén SePay hodc Casso

Claude

Tém tét tudin cho cha

n8n + Zalo OA (nhém qudn
ly)

K&t néi ludng dit liéu

Bdo vé dirliéu khi dung Al Quy dinh ndi bd + céng cu

c6é cam két ditliéu
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S6 tudn cdp nhat ding gid + tng s tudn.
Chénh léch gitta phdn mém va ching tir géc
S6 chi s6 ¢ da hai ngudi khdc nhau + téng s
Pé&m viéc méi dugc giao trong hop s6.

S6 khdch mdi cé ghi kénh dén + téng khdch

THE NAO LA TOT

100%; tré thi bét chi sé hodc déi gis
nhap.

Tién vé 0; moi chénh léch déu gidi
thich dugc.

100%.

it nh&t 1 m&i tudn.

T&ng ddn dén gan nhu d; thiéu
ngudn thi khéng biét tién quang cdo
di dau.

AI LAM - NGUOI LAM

Al viét cong thiic, dung ngudng mau, chi ra sé bat thudng.
Ngusi do nhép s8, ngudi kiém ddi chiéu chimg tir gdc.

Tu khdp giao dich ngdn hang v8i ma hod don, ma hgp
ddng. K& todn xi ly giao dich khéng khép.

Al doc bdng, viét 5 dong: chi s6 ndo dd, cé thé vi sao, gdi
y viéc. Cht ra quyét dinh, Al khéng quyét thay.

Tu ddy bang mdi lén nhdm quadn ly m&i sdng thi Hai.
Ngudi phu trach kiém tra khi ludng 16i.

Chi dua vaio Al s6 téng hdp hodic dif liéu dé xod tén, s6
dién thoai, thong tin bénh. Chd chiu trach nhiém chon
céng cu va phan quyén.
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Sai lam hay géap

e D& ngudinhdp sé tu kiém sé clia minh: ludn ¢é ngudi thir hai ddi chiéu chimg tir géc.

e Do qud nhiéu chi sé ngay tir ddu: bdt ddu 5-10 chi s6, chay déu réi méi thém.

e Mua phdn mém mai dé€ chita bénh lugi nhdp liéu: phdn mém cii dung ding thudng dé da.

e Hop s& chi dé doc s8: bang dep ma tudn ndo ciing nhu tudin ndo; méi & dé phdi sinh ra mot viéc, mot
ngudi, mét han.

Khai niém 96c TRUY VE NGUON NGUYEN BAN

KHAI NIEM NGUON GOC CAS DUNG THE NAO
Bang diém cdn bdng Robert S. Kaplan & David P. Norton - “The Y mdt bang chi s gém cd sd tién Idn s&
(Balanced Scorecard) Balanced Scorecard—Measures that Drive  khdch, quy trinh, con nguai; CAS rut

c6 NGUON Performance”, Harvard Business Review - gon con 5-10 chi sé trén mdt trang.

1-2/1992

Bang diém dé nhin va nhip Chris McChesney, Sean Covey, Jim Huling - CAS dp dung thanh béng tudn méot
hop tudn The 4 Disciplines of Execution - Free Press  trang ¢ ngudng mau va hop sé 30

C6 NGUON - 2012 phut chi ban chi sé d6, méi chisé do6 ra

mot viéc.

Tach nhiém vu trong kiém COSO - Internal Control—Integrated Géc clia quy tdc méi s6 cé ngudi do va
sodt ndi bdé (ngudi do - Framework - 1992 (cép nhét 2013) ngudi kiém khdc nhau, ngudi kiém ddi
ngudi kiém) chiéu chiing tir géc.

CO NGUON

O lién quan
4.1L&i16, bién Igi nhudn - 4.4 K& todn, bdo cdo - 0.3 Nhip thuc thi- 1.2 Tao khdch tiém ndng - 3.3 Quy
trinh, hé théng hod - 6.5 Qudng cdo, ngudi tiéu dung

Tai liéu & ggi y qudn tri, khdng phdi tu véin phdp ly, thué hay y khoa. Sé liéu minh hoa dé dudgc ghi ré. Trudc khi dp dung cdc ndi dung vé
phdp ly, thué, qudng cdo dich vu y t&, héy déi chiéu van bdn hién hanh va hdi luat su, ké todn.
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