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Ké todn, bdo cdo

S6 sdch cé ding, dd, dung han, va chi cé mdt bang bdo cdo doc dudc

dé ra quyét dinh khéng?

QUAN LY TAI CHINH

)
-

LACA DENTAL
Chua dui théng tin

Lagi?

K& todn l& viéc ghi lai moi giao dich c6 ching tir
theo ding quy dinh, d€ 1ap bdo cdo tai chinh va
khai thué. Bdo cdo quan tri ld bang ndi bd cho
chu: 16i 16, dong tién, chi sé theo dich vu, theo co
s&. Hai thi dung chung mdt nguén sé vé phéi khép
nhau. O nay do: chiing tir c6 di khdng, sé cé déng
ding han khéng, bdo cdo cé tdi tay chii kip dé
dung khong.

Ddu hiéu 6 nay dang néng

Vi sao can?

S6 sdch 16n xon khién chl quyét dinh trén sé sai,
dé gdip ri ro khi ¢ quan thué kiém tra, va khé vay
ngdn hang hay goi vén vi khéng chimg minh dugc
1&i. Khi mé co s thit hai, khdng cé sé riéng tiing co
s& thi khong biét nai ndo 1&i, ngi ndo 16. Bdo cdo
dén mudn hai thdng thi chi con dé doc, khong con
dé sla.

K& todn dich vu chi lam s& dé khai thué; chi chua tiing doc bdo cdo tai chinh clia minh.
Doanh thu trén phdn mém, sé ké todn va sao ké Ia ba con s khdc nhau, khong ai gidi thich dudc.

Hod don, chiing tir ddu vao (vat tu, labo, méit bdng) thi€u hodic ndm rdi réc trong tin nhdn.

e Bdo cdo thdng (néu cd) dén tay chli sau ngay 20 thdng sau, hodc chi cé bdo cdo cudi ném.

Lam thé nao?
Chon ngudi lam ké todn phu hdp

K& todn ndi bd hodc dich vu, cé hgp ddng ghi rd pham vi: ghi s6, khai thué, déi chiéu ngan hang,

|dp bdo cdo thdng. Chl vdn phdéi hiéu bdo cdo ctia minh.

Chét mét trang dinh nghia

Doanh thu ghi nhan khi ndo, tién khdch tré trudc ghi & dau, chi phi ndo truc tiép, chi phi ndo chung,
chia chi phi chung ra sao. Chi va k& todn cung ky; cdch ghi theo quy dinh hién hanh do k& todn chiu

tradch nhiém.

Gom chiimg tir hdng ngay

M&i khodn chi cé hod don hodic chiing tirhop 1€, luu vao thu muc theo thdng. Khodn khéng c6

ching tu thi ghily do.

D6i chiéu ba nguén méi thang

So phdn mém bdn hang - sao ké ngdn hang - sé ké& todn. Chénh léch phdi cé gidi thich (tién mat,

trd gop, hodan tién, phi ngén hang).

Pat lich déng sé

Vi du: ngdy 3 gom di chiing tlr, ngdy 5 déng s8, ngay 10 cé bdo cdo qudn tri mdt trang gdm 16i |65,
dong tién, tién khdch tré trudc va 3-5 chi sé khdch hang, van hanh.
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a Hop doc bdo cdo
MG&i thang mot budi 60 phut vaéi ké todn: hdi "vi sao” cho ting con s6 Iéch ké hoach, ghi lai quyét
dinh.

Thang ch6|'m1—5 VIEN PAM = MUC CUA LACA DENTAL

- Khoéng cé ké todn, hodic chi nhd ngusi quen khai thué. Chiing tir 1dn 16n, khéng luu.
Chu khéng biét doanh nghiép cé nhiing bdo cdo ndo.

C6 ké todn dich vu lam sé dé khai thué nhung khéng cé bdo cdo quén tri. S& phdn
mém, s& k& todn, sao ké Iéch nhau va khong ai d6i chiéu.

S6 déng hdng thdang; chimg tir ddu vao ddy di; cé bdo cdo quadn tri mot trang trudc
3  ngdy 10; s6 quadn tri va s& k& todn khdp, phdn chénh cé gidi thich. Chli van phdi nhdc
va kiém.

Phan mém quadn ly, ngan hang va phan mém ké& todn néi véi nhau; bdo cdo tura
dung lich; ngusi kiém khdc ngudi nhdp. Chi chi doc bdng va hdi ché bét thusng.

Bdo cdo tling ca s8 va bdo cdo gdp chudi chay theo cling mét mdau; cé rd sodt
. hodic ki€ém todn ddc 1ap dinh ky; hd sa sén sang cho ngéin hang, nha déu tu thdm
dinh bét ct lic ndo.

Tu kiém tra nhanh
(J Anh chi da doc bdo cdo tdi chinh ndm gén nhat cia doanh nghiép minh?
() Doanh thu trén phdn mém va trén sé k& todn thdng trudc khdp nhau, hodic phdn chénh dé cé gidi

thich?

Moi khodn chi I8n trong thdng déu c6 hod don, chiing tu?

O

() Bdo cdo thdng trudc dé dén tay anh chi trudc ngay 10?

(J C6 van bén dinh nghia cdch ghi tién khdch tré trudc va doanh thu nhiéu giai doan?
O

Ngugi ki€m s va ngudi nhap s6 1& hai ngusi khdc nhau?

Vidu

( N
LACA Dental (case mdau)
LACA c6 phdn mém quan ly phong khdm va dé ding né dé ra s khdch theo dich vu tir 2024 rét tét,
nhung chua dung cho s6 tién. Chua cé thong tin vé sé ké& todn, bdo cdo thdng hay viéc déi chiéu véi
sao ké; 6 6.2 Thué, hod don ciing dang "chua di théng tin". Vi vay 6 4.4 chua chdm dudc. Viéc dau
tién khéng phdi mua phdn mém mdi, ma 1a lam cho sé tién trong phdn mém dang cé khdp véi sao ké
va s6 cla ké todn.

Vi du minh hoa: ctra hang thgi trang ban online

Chd tu lam bdng tinh doanh thu, k& todn dich vu lam s8 khai thué tir hod don. Bang ctia chi bdo 16,
s6 ké todn bdo |6 vi thiéu chiing tir ddu vao va ghi nhan khdc céch. Bi vay ngén hang nhdp hang Tét,
hd so cho thdy 16 nén khong dudc duyét. Chi chuyén sang mot ngudn s&: moi don ti san va website
dd vé phdn mém bdn hang, ké todn ddéng sé tir dé méi thang.
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Vi du minh hoa: céng ty dich vu vé sinh cong nghiép

Codng ty c6 40 hgp dong theo thdng vai tod nha, nha xudng (minh hoa). Trudc ddy bdo cdo chicé
theo quy, dén tay gidm déc sau 45 ngdy. Cong ty ddt lich: ngdly 3 gom chiing tif, ngay 5 déng sé,
ngdy 8 cé bdo cdo Idi theo tiing hgp déng. Ngay thdng dau phdt hién 6 hgp déng 16 vi hod chat
tdng gid ma chua diéu chinh gid; cdng ty daim phdn lai 4 hgp déng va khéng gia han 2 hgp déng.

LACA Dental - 90 ngay & 6 nay

s

-

HIEN TRANG

C6 phdn mém quén ly phong khdm, dang cho sé khdch theo dich vu t6t. Chua cé thong tin vé sé ké
todn, lich déng s6 hay bdo cdo quadn tri thang. Chua cé doanh thu, chi phi, 1ai, s& du tai khoan; 6
6.2 Thué, hod don chua dd théng tin.

KHOANG TRONG

Chua cé mot ngudn sé tién théng nhat gilra phdn mém, ngdn hang va ké todn; chua cé dinh nghia
chung cho gai trd trudc va ca nhiéu giai doan. Thiéu nén nay thi khong thé Iam bdo cdo riéng tiing
cd s khi md co s thi hai.

VIEC TRONG 98 NGAY

Chl phong khdm + k& todn, trudc 25/10/2026: xudt doanh thu thdng 7, 8, 9/2026 tif phdn mém,
d6i chiéu véi sao ké va sé ké todn, ghi lai moi khodn chénh.

K& todn, trudc 15/11/2026: viét mdt trang dinh nghia (doanh thu dé lam, tién dé thu, tién khdch
trd trudc, chi phi truc ti€p, chi phi chung); chi phong khdm duyét.

Thu ngdn, hdng ngay: luu chimg tir thu, chi theo thu muc thang; ké todn kiém hod don déu vao
labo, vat tu méi tudn.

K& todn, tir thang 11/2026: déng s6 ngdy 5, bdo cdo quadn tri mdt trang ngdy 10; chd phong khdm
hop doc bdo cdo 60 phut méi thdng.

Cht phong khdm, trudc 10/12/2026: lam viéc véi ké todn hodic don vi tu van thué dé ra hod don,
chiing tir va cdc cau hdi thué khi bdn géi tré trudc, khi mé thém co sé.

T "chua &G thong tin” 1én mic 3: ba thang 10, 11, 12/2026 déng s6 ding lich, bdo cdo mét

trang dén tay chi trudc ngay 10, phdn chénh giita phdn mém - sao ké - s& ké todn dudi 5% va
c6 gidi thich ting khoan.

Checklist trién khai

O 000000a0o

Hop déng ké todn ghi rd pham vi cong viéc va lich ndp bdo cdo.
M6t trang dinh nghia s6 liéu d& dudc chl va ké todn ky.

Thu muc chiing tir theo thdng, di hod don dau vdo.

D3&i chiéu phdn mém - sao ké - s& ké todn hdng thang.

Lich déng s (ngay 3 - 5 - 10) dang chay.

Bdo cdo qudn tri mot trang theo mdu c6 dinh.

Ngudi nhap s6 va ngudi kiém s6 1& hai ngusi khdc nhau.

Budi doc bdo cdo hdng thdng cé ghi lai quyét dinh.
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Chisé do

CHI sb CACH DO THE NAO LA TOT

Ngay cé bdo cdo thang Ngdy bdo cdo qudn tri dén tay chd Trudc ngay 10 thang sau, 3/3 thang
trong quy

Chénh léch giifa cdc nguénsé  |Doanh thu phdn mém - doanh thu s& k& Dudi 5% va ¢ gidi thich tiing khodn

todn| + doanh thu s& ké todn

Ty I chi c6 chiing tir S6 tién chi cé chiing tirhgp 1& + téng chi Tién t8i100%
Diém bdt thudng tén dong PE&m cdc khodn léch chua gidi thich trong Khéng cé khodn ndo tén qud mot
bién ban d6i chiéu thdng

Al va tu dong hoa

VIEC cONG CU AI LAM - NGUOI LAM

Poc va luu chimg tir Claude/ChatGPT (doc Al trich ngaly, s6 tién, nha cung cdp vao bdng; ké todn
anh hod daon) + Google kiém tinh hgp |& clia hod dan. Che thdng tin bénh nhan,
Drive hodc Lark khdach hang trudce khi dua vao céng cu Al.

Paoi chiéu ngan hang SePay/Casso + Google Tu khdp giao dich véi don trong phdn mém; danh sach
Sheets khéng khdp chuyén cho thu ngén gidi thich.

Viét phdn nhén xétbdo cdo  Claude + Google Sheets Al viét nhan xét tir bdng s6 (téng, gidm, chd bdt thudng);
chl doc va tu ghi quyét dinh.

Nhéc lich déng sé n8n + Zalo nhdm ndi bd Nhdc ngdy 3, 5, 10; bdo dd néu qud han; ké todn xdc nhdn
hoan thanh.

Sai lam hay gap

e Giao hét cho ké todn réi khéng doc — chii phai hiéu it nhdt bang 1&i 16, dong tién va bdng can ddi tém
tat.

e Giirhai bd s6 khdc nhau cho "ndi bd" va "thué” — rdi ro phdp ly cao va lam hdng moi quyét dinh; muén
t8i uu thué thi lam dung ludt cling ké todn.

e Bdo cdo qud dai — mot trang véi 10-15 con s6 chi that su diing tot hon 20 trang khéng ai doc.

e D3i dinh nghia s6 liéu gilta chitng ma khdng ghi lai — moi thay d6i phdi cép nhat vao trang dinh nghia
kém ngady dp dung.

Khai niém 96C TRUY VE NGUON NGUYEN BAN

KHAI NIEM NGUON GOC CAS DUNG THE NAO

Ghi s6 kép (méi giao dich ghi  Luca Pacioli - Summa de arithmetica, CAS diing nguyén tdc “tién vao ché nay

hai phia) geometria, proportioni et proportionalita thi phdi ra tir chd khdc” d€ gidi thich vi
c6 NGUDN (phdn "Particularis de computis et sao ba ngudn s phdi khdp nhau.

scripturis”), Venice - 1494; |a ban in mé té
sém nhat, khéng phdi ngusi phat minh

Bdo cdo quan tri khac bdo H. Thomas Johnson & Robert S. Kaplan - CAS diing y "s6 dé khai bdo chua di dé
cdo tai chinh Relevance Lost: The Rise and Fall of diéu hanh" &€ yéu cau thém bdo cdo
C6 NGUON Management Accounting, Harvard qudn tri mot trang, nhung phai khép sé
Business School Press - 1987 ké todn.
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KHAT NIEM NGUON GOC CAS DUNG THE NAO

Bdo cdo mét trang nhiéu géc  Robert S. Kaplan & David P. Norton - "The  CAS rdt gon thanh bdo cdo thdng mot
nhin Balanced Scorecard - Measures That Drive  trang gém tai chinh, khdch hang vé van
c6 NGUON Performance”, Harvard Business Review hanh.
(01-02/1992) - 1992

Lichdéngséngay 3 -5-10 Cdch lam do CAS ddt cho tai liéu nay Cho chl mot nhip ¢d dinh dé bdo cdo
va thang 1-5 clia 6 (thang 1-5 phdéng tdc tu Capability dén kip lic con stia dugc.

Maturity Model, xem 6 4.1)

O lién quan

4.1Lai16, biénIginhudn - 4.2 Dong tién, cdngng - 6.2 Thué, hod don - 3.4 Ditliéu, cdng nghé - 5.1 M3
rong doanh nghiép

Tai liéu & ggi y qudn tri, khdng phdi tu véin phdp ly, thué hay y khoa. Sé liéu minh hoa dé dudc ghi ré. Trudc khi dp dung cdc ndi dung vé
phdp ly, thué, quéng cdo dich vu y t&, héy déi chiéu van bdn hién hanh va hdi luat su, ké todn.
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